The Aspens at Eagles Nest Homeowners Assn.

Board of Directors Meeting

Friday, December 16 2005

Community Center at Eagles Nest

I.   The meeting was called to order at 5:35 PM.

II.   Present at the meeting were: Judd Freeman Kurt Steuer, Nancy Ray, Douglas Garrett, Rob Griffiths and Ray Bezanson.  Also present from Americana Resort Properties, Neale Miller and Joe Altoonian.  Former Board Member, Jon Kirkpatrick attended as an observer.

III.   On a motion by Steuer, 2nd, by Garrett the minutes of the October 29th meeting were approved. 

IV..   General Community Items and Maintenance Issues

A.   Snow Removal

Options for containment of excess accumulated snow were discussed. On a recommendation from “Jena” of the Ravens Snow Fighters: First an effort will be made to push back existing large snow piles.  If there is further action necessary, the Snow Fighters will be hired at $ 85.00 PH to move the excess snow to association storage areas...

B.   Rules and Regulations Violations (Satellite Dishes)

Ray Bezanson opened a discussion on dish antennas with a graphic display of “Silverthorne Homes with Dish Antennas” depicting unattractive installations. The Association is in violation of its own Rule by not granting Antenna installation permission.  The Board agreed that the rule is ambiguous and difficult to enforce.  The rule will be re-written to clarify its intent.  Homeowners will receive the updated information in a separate mailing.  Present installations will be reviewed for compliance and fines suspended for those that comply.  Non-compliant installations will be approached on an individual basis.  The Board may offer compensation to homeowners if the antenna must be relocated to comply with the new rule.

V..   Review Financial Status

A.   Financial Review

The report shows $18,000 in Reserve and Savings.

B. Other

Although the Snow Removal item does not indicate so, The Assn. will no doubt go ‘over budget’ this year due to heavy snow falls.

VI.   Compliance Issues

A.   SB100

The Board needs to adopt various policies by the end of the year.  Attempts to have all the details in order are contingent on outside counsel.  The board agreed to a ‘Written Consent’ to adopt the policies, which may be amended.

B.   Holiday Lights at 135 Blue Grouse.

The homeowner has been advised of the rule violation in word and letter, both in English and Spanish.  It the lights are removed by Jan, 31, 2006, the ‘lights put up early’ violation will be suspended.  If the lights are not removed by Feb., 1, 2006, the homeowner will be fined for ‘early and late non-compliance’ 

VII.   Homeowners requests for Modifications.

There were none.

VIII.   General Administration Items.

A. Trash Removal Contract

The contract with Waste Management is due for automatic renewal this Spring. In an effort to provide better service and reduce costs, Americana will seek a contract with “Timberline Trash Service”

IX.    The Next Board Meeting is scheduled for Friday, Feb. 10. 2006, 5:30 at the Eaglesnest Community Center/

X.   Following the adjournment which took place at 6:35 PM, The Board joined a gathering of homeowners assembled for a Christmas Party.  About 25 attended.  The Assn. provided beverages and snacks.  Homeowners filled in with a variety of seasonal appetizers.  As a gesture of community support our parent organization ENPHOA waved the usual $50.00 usage fee.     

Respectfully Submitted,

Ray Bezanson,

Secretary

