The Aspens at Eagles Nest Homeowners Assn.
Board of Directors Meeting

Friday, February 10, 2006

                                             Community Center at Eagles Nest 
                                                                                                                                              I.   The meeting was called to order at 5:30 PM.
II.   Present at the meeting were: Judd Freeman, Kurt Steuer, David Sokol, Douglas Garrett, Nancy Ray and Ray Bezanson.  Absent: Rob Griffiths.  Also present from Americana Resort Properties: Neale Miller and Joe Altoonian.
III.   On a motion by Steuer, 2nd by Ray the minutes of the December 16 Board Meeting were approved as presented.

IV.   General Community Items and Maintenance Issues.

A.   Snow Removal

The relocation of snow by using the Snow Thrower was found to be effective where used on Blue Grouse Lane.  This practice will continue on N. Chipmunk Lane.  The Board agreed to hire Jeff Ray Excavating Service to haul snow where needed. Joe Altoonian 
will meet with Jeff Ray to determine where this service is needed most.

B.   Trash Contract.

Waste Management has agreed to modify the terms of its old contract to be competitive with Timberline.  Americana will continue to negotiate seeking: billing for 40 homes, but providing service for all fifty;  providing trash cans; including recycling; a fixed price for one year minimum – all for $600.00 per month.

C.   Polybutelene Pipe

Neale Miller will prepare a letter to go to homeowners advising that some of the Aspen home may have polybutelene pipe as part of their heating system.  Some of this material could have a short life expectancy and may fail causing damage.  Once advised of this problem, it behooves the homeowner to have his heating system inspected.  The homeowner would then be responsible for any further action.  Douglas Garrett will review the letter for proper wording to avoid further Board involvement.
D.   Rules and Regulations Violations (Satellite dishes)

Based on criteria provided by Douglas Garrett the wording of the existing rule covering antennas will be reworded.  Americana will provide “Rapid Response” to applicants needing assistance in the proper location of antennas.

E.   House Painting Colors,

Eagles Nest Design Review Committee has notified that Aspens that homes painted white must be repainted to comply with the Master Color Scheme. The Board will employ the free service of the local Diamond Vogel Paint Company to suggest colors that will be compatible with our present colors.
V.   Financial Review Status

A.   Financial Review

The budget for 2005 looks good.  Surplus funds from ’05 will; be used to offset the additional costs of snow removal in 2006

VI.   Compliance Issues

The homeowners at 135 Blue Grouse Lane needed to be reminded of the deadline for removal of holiday lighting .  Their compliance was one day late.  No fine was issued. A bicycle remains stored adjacent to the home in Common Area and must be relocated.  The homeowner will be notified accordingly.
VII.   Homeowners Request for Modification.

There were none.

VIII.   General Administration Items.

A.   ENPHOA will provide wild flower seed for use in landscaping.

B.   The Board agreed to have the Aspens Web Site linked to the ENPHOA Web Site.

C.   Ray Bezanson pointed out recent kitchen modifications at the Community Center performed by Aspens volunteers.

IX.   The next Boars meeting is scheduled for March 31, 5:30 PM at the Community Center.

X.   The meeting was adjourned at 6:45 PM.

Respectfully submitted,

Ray Bezanson, Secretary
