The Aspens at Eagles Nest Homeowners Assn.

Board of Directors Meeting

Saturday, October 29, 2005

Silverthorne Town Hall

I.   The meeting was called to Order at 10:45 AM

II.   Present at the meeting were, Judd Freeman, Dave Sokol, Ray Bezanson, Kurt Steuer, Rob Griffiths, Nancy Ray and Douglas Garrett. Also present from Americana Resort Properties: Ned Brandt, Neale Miller and Joe Altoonian.  On a motion by Garrett, 2nd by Sokol, the following Offices are to be retained, President: Judd Freeman, Vice President: David Sokol, Secretary: Ray Bezanson, Kurt Steuer: Treasurer.  All other Board Members are to be retained as Directors at Large.

III.   On a motion by Sokol, 2nd by Steuer, the minutes of the September, 23 meeting were approved as presented.

IV.   General Community Items and Maintenance Issues

In order to assist our new snow plowing contractor, Americana employees placed snow removal markers at driveway entrances and key locations.  At the request of the TOS, some markers were relocated to avoid interference with sidewalk plowing and snow storage.

V.   Review Financial Status

A.   Financial Review

It is anticipated that at years end there may be about $27,200 in reserve.

B.   2006 Budget

Projected income: $107,566. Projected expense: $103,962.

C.   Reserve Analysis

Possibly $10,000 may be available for a Capitol Improvement Fund.

D.   Other

Future needs as anticipated: Fence repair/ replacement, Driveway repair/ maintenance.

VI.   Compliance Issues

A.   Holiday Lights at 135 Blue Grouse

A bi-lingual employee of Americana will address the residence advising them of our Rules and Regulations.

B.   Satellite Antenna at 1649 N. Chip.

In order to enforce our Rule concerning antennas, a policy will be established with guidelines for homeowners.  Americana will prepare a draft for review at the next board meeting.

C.   Work Completion.

Future applications for Homeowner Modifications when approved by the board will have a ‘Complete By’ date included in the approval.  Penalties will be stated for failure to comply.

D.   1652 N. Chipmunk

The Board wants to have a copy of the approval by the TOS for the work done on the driveway.  Americana has been tasked to provide same.

VII.   Homeowners Requests for Modifications 

There were none.

VIII.   General Administration Items

A.   A discussion took place concerning the future need to replace fences.  Though not eminent at this time, the allocation of funds over a five year period was proposed.  

The appropriate method of driveway repair may need expert advice from an asphalt contractor.  Americana will seek the information for future action when needed.

B.   In order to be compliant with SB Regulations, Americana will present a documentation of existing Policies for review by the board for formal approval.

IX.      The next meeting of the Board is scheduled for Friday, December 16, 5:30 PM at the Eagles Nest Community Center.  Following the meeting a Holiday Gathering is to take place.  All homeowners are invited. Beverages will be provided; guests may bring a ‘Pot Luck’ appetizer.

X.   The Meeting was adjourned at 12:00 Noon.

Respectfully submitted,

Ray Bezanson,

Secretary

