The Aspens at Eagles Nest Homeowners Assn.
Board of Directors Meeting

Friday, September 23, 2005, 5:30 PM

Community Center at Eagles Nest
I.   The meeting was called to order at 5:35 PM.

II.   Present at the meeting were: Nancy Ray, Kurt Steuer, David Sokol, Rob Griffiths, Judd Freeman and Ray Bezanson.  Absent: Douglas Garrett.  Also present were Ned Brandt, Neale Miller and Joe Altoonian of Americana Resorts Properties.

III.   The minutes of the August 6th meeting were approved as presented.

IV.   General Community Items and Maintenance Issues.

A.   Driveway Seal Coating Bill.
The contractor requested that the board pay additional money, over and above the agreed price, due to his ‘increased costs’. On a motion by Bezanson 2nd by Steuer the board agreed to pay only the contracted amount of $ 2,500 for driveway sealing and $900. for crack filling, total $3,400. The motion was approved.

B.   Discuss Fall Weed Removal

The board agreed to curtail the ‘weed wacking’ of the berm that runs on the East and South sides of the Association property.  A bid of $300 was accepted to remove weeds from the common areas and planters.

C.   Irrigation Maintenance

The water is to be shut off ASAP.  The system is scheduled to be ‘blown out’ and prepared for winter in early October.

D.   Walkway to Trent Park.

This connecting paved path has fallen into disrepair.  The TOS will be notified and reminded to maintain their property.

E.   The street light on the west end of North Chipmunk has been repaired by the TOS.

V.   Review Financial Status.

A.   Financial Review.

Ned Brandt reported that all the bills have been paid and the is about $7,000 available for snowplowing and upcoming expenses

B.   Capitol Improvement Fund.

The board determined that a separate budget item should be established to hold monies in escrow, especially earmarked for “Fence and Driveway Replacement”.  Since the Board is responsible for these items, funds must be available for this need in the future.  Ned will prepare an estimate of what future costs might be so that the board can determine how much money should be diverted into this account to meet the need.

VI.   Compliance Issues

A.   White Paint Color 

The Eagles Nest Compliance Committee has noted that some homes in the Aspens are painted white in non-compliance with the ‘Master Color Code’  The Aspens Board has been working to eliminate white houses thru annual repainting and will continue to do so until all are in compliance.
B.   Trash Problems.

Some homeowners are noncompliant with the rules concerning trash collection.  Those who continue to violate the rules will be notified and may be fined if the violation continues.


C.   

The satellite antenna at 1649 North Chipmunk has not been relocated to comply with Assn rules. Neale promises action soon.

VII. Homeowners Requests for Modifications.
A. 147 Blue Grouse
In order to establish a standard for Porch Enclosures, the owners at # 147 Blue Grouse will be asked to place a door on the north side of their porch addition to complete the enclosure. 

VIII.   General Administration Items

A.   Discuss Items for Annual Meeting

Neale Miller will prepare a draft of the Agenda for Board comment prior to the Annual Meeting.  The Board agreed that the topic “Capitol Improvement Fund” would be on the Agenda.

B.   Board Requirements

Neale Miller presented a document “SB New Requirements”.  Her review indicated that the Aspens Board is compliant in most issues.  Americana will establish a Web Site featuring the Declarations and Covenants of our Assn. to which all homeowners may have access.

IX.   The Annual Meeting of the Aspens at Eagles Nest is scheduled for October 29th, 10:00 AM at the Silverthorne Town Hall.  The next Board meeting will immediately follow the Annual Meeting.
X.   The meeting was adjourned at 6:45 PM.

Respectfully submitted,

Ray Bezanson, 

Secretary
