The Aspens at Eagles Nest Homeowners Association
Annual Meeting

October 30, 2004 10:00AM

Silverthorne Town Hall – Silverthorne Colorado

I.   The meeting was called to order at 10:00 AM.

II.   Present were Board members: Judd Freeman, David Sokol, Ray Bezanson,

Kurt Steuer & Nancy Ray. Americana Resort Properties was represented by Ned Brandt, Neale Miller and Joe Altoonian.  Also present were many occupant homeowners and second homeowners.
A.   A self introduction of attendees took place.

III.   Neale Miller, Property Manager announced that a quorum was attained.

IV.   Secretary Ray Bezanson signed a document attesting to the Proof of Notice of the Meeting.

V.   The Minutes of the October 25th, 2003 Annual Meeting were approved as presented.

VI.   Reports

A.   Financial

       Ned Brandt explained the balance sheet which showed assets of $10,091.35.
B.   Budget Review

                   Ned Brandt explained the Income Statement.

VII.   Nomination and Election of Directors.


Nancy Ray had been appointed to fill the term vacated by Jeff Kneller. Two other candidates, Douglas Garrett and Robert Griffiths were nominated. A unanimous voice vote elected all three to serve a full three year term. This action brought the board up to full strength of seven members.

VIII.   New Business.

A.   Rising Snow Removal Costs.

The membership was appraised of the cost of the ’04 –’05 snow plowing contract. The increase in dues that was approved at the 2003 Annual Meeting will provide sufficient funds to cover this added expense.
B.   Problems with Painting of Garage Doors.

Joe Altoonian, Maintenance Supervisor described in detail problems with laminated garage doors that have been subjected to weather damage and as such will no longer hold paint.  Some corrective options outlined were:  (1) Replacing the lower panel, (2) Replacing the entire door(s) with a similar door, (3) Replacing the door(s) with a metal insulated door.  Throughout the Association, there could be as many as 25 doors in need of replacement. Mr. Altoonian will inspect the doors and notify homeowners who may need to replace their doors.  The cost of replacement is to be the responsibility of the homeowner.  If the door replacement coincides with the regularly scheduled painting of the home, the door(s) will be painted at no cost.  The painting of replacement garage doors at any other time will be up to the homeowner.

Should there be a coordinated replacement, within a short time frame; the cost of disposing of the old doors could be minimized.

IX.   The Meeting was adjourned at 10:40 AM.

Respectfully submitted,

Ray Bezanson,

Secretary

