The Aspens at Eagles Nest Homeowners Association
Board of Directors Meeting

Friday, January 25, 2008 5:30 P.M.

I. The meeting was called to order at 5:50 P.M.
II. Present at the meeting were Douglas Garrett, Dave Sokol, Judd Freeman, and Nancy Ray. Ned Brandt was present from Americana Resort Properties.

III. On a motion by Doug Garrett with a 2nd by Judd Freeman the December 14, 2007 meeting minutes were approved.  
IV. Homeowners requests for modification.

V. General Community Items and Maintenance Issues

Snow Removal- A discussion on snow removal was held.  The Raven Snow fighters will be giving the board a bid for next season.  Ned will  speak to the Town of Silverthorne regarding The Aspens snow storage.  Joe is working on painting bids for next summer.
VI. Review Financial Status
There is $62000 in the bank and we are $12000 ahead of the budget for 2007.  On a motion by Doug Garrett and a 2nd by Nancy Ray the 2008 budget was approved with a $100 per month increase in the Americana management fee and a revision of the starting reserves to $60000.
VII. Compliance Issues

VIII. General Administration Items

IX.    The next meeting is scheduled for March 14, 2008 at 5:30 P.M. at the Community Center.

X.         The meeting was adjourned at 6:30 P.M.

Respectfully submitted,

Nancy Ray, Secretary

.

